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AGASEKE Bank Ltd 
DOCUMENT FOR TENDER RELATING TO THE ACQUISITION OF INTEGRATED BANKING SOFTWARE PACKAGE
	TITLE OF TENDER: 
	ACQUISITION OF AN INTEGRATED BANKING SOFTWARE PACKAGE


	TENDER REFERENCE NUMBER : 
	AOO/001/2012/AGASEKE BANK

	TYPE OF TENDER: 
	OPEN TENDERING

	DATE OF PUBLICATION: 
	July, 16th 2012 

	
	


PART 1 – BIDDING PROCEDURES  

Invitation to tender 
TITLE OF TENDER:  TENDER RELATED TO THE ACQUISITION OF A FULL TIME OPERATIONAL  

                                               INTEGRATED BANKING SOFTWARE PACKAGE
FUNDING:  Internal source of funding
The tender consists of only one (01) batch; Participation to the competition is open on equal conditions to all companies or enterprises specialized in the field. 
Tender Documents may be obtained from the procurement Office, at AGASEKE Bank Head quarter, Kigali International Airport road, Mathias House, PO. Box.265 Kigali, Remera or on our  website: www.agasekebank.com  from July, 16th 2012. 
Any complementary information concerning this Invitation to tender will be obtained from the IT  Service through the following  e-mail addresses: agaseke_tender@agasekebank.com, info@agasekebank.com , or noc@agasekebank.com , or in person at AGASEKE Bank head quarter,  Kigali International Airport road, Mathias House, PO. Box.265 Kigali, Remera, not later than August, 5th 2012. 
Well printed bids, written in French or English, properly sealed and presented in three enveloped copies; original one and two copies will be submitted to the Managing Director of AGASEKE Bank. The deadline for bid submission is on August, 14th 2012 at 2:00 PM at AGASEKE Bank Head quarter. 
Tender copies shall be put into an “inner envelope” bearing the name and address of the bidder. This envelope shall be put into an “outer envelope” marked as follows:  
TENDER RELATED TO THE ACQUISITION OF A FULL TIME OPERATIONAL INTEGRATED BANKING SOFTWARE PACKAGE
AGASEKE BANK Ltd 

P.O.Box 265 KIGALI. 

The opening of bids will take place on the same day at 4:00 pm in the conference room of AGASEKE BANK Ltd. 
     Done at Kigali, on 16th July 2012 

NTEZIRYAYO Faustin 

Managing Director
AGASEKE BANK Ltd 

	     General Information 

	1. Scope of tender
In these Documents of Tender: 

1. The terms “Client/Procuring Entity” mean the agency with which the selected Consultant signs the Contract for the Services.

2.  “Contract” means the agreement between the Procuring Entity and the successful bidder. 

3. “Day” means calendar day.

4. “Instructions to Bidders” means the document which provides Bidders with all information needed to prepare their Bids.

5. “Sub-Contractor” means any person or entity with whom the Procuring Entity signs contract for the supply of goods.

6. The “lowest – evaluated bid” means a bid which is substantially responsive and offers the lowest 
Price.



	2. Source  of funds 
The Procuring Entity hereinafter called “Client”, through its long term investment plan, intends to use a portion of its investment budget to finance the project related to the acquisition of an integrated banking software package, for which these Bidding Documents are issued.

	3. Eligible bidders 

	This invitation to tender is exclusively addressed to bidders only specialized in the field (supply and installation of banking software solutions). 

	4. Contents of bidding documents  

	The Procuring Entity cannot be held responsible for gaps in the Tender Document and its amendment, if they were not directly obtained from him. 

The Bidder must assess the whole instructions, and specifications entailed in the tender. It is up to the bidder to provide all the information deemed essential for the good consideration of his/her bid.  

	5. Clarification of bidding documents. 
A prospective Bidder requiring any clarification of the Bidding Documents shall contact the Procuring Entity in writing at the Procuring Entity’s address specified in the tender documents.  The Procuring Entity will respond in writing to any request for clarification, provided that such request is received no later than five (5) days prior to the deadline for submission of bids.  
The Procuring Entity shall forward copies of its response to all those who have acquired the Bidding Documents directly from it, including a description of the inquiry but without identifying its source.  Should the Procuring Entity deem it necessary to amend the Bidding Documents as a result of clarification requests, it shall do so in conformity with the procedure specified in under Clause 6 below.


	6. Amendment to bidding documents 

The Procuring Entity may, at any time, prior to the deadline for submission of bids, amend the Bidding Documents by issuing an addendum to the bidders. This amendment addendum shall be an integral part of the Bidding Documents and shall be communicated in writing to all who have obtained the Bidding Documents directly from the Procuring Entity.

To give prospective Bidders reasonable time in which to take an addendum into account in preparing their bids, the Purchaser may, at its discretion, extend to five (5) days the deadline for the submission of bids.

	7. Language  of bid 

The Bid, as well as all correspondence and documents related to the bid exchanged by the Bidder and the Procuring Entity, shall be written in French or English

	8. Documents comprising the bid. 

The Bid shall comprise the following documents:  

· The bidding letter;  

· A detailed technical proposal fulfilling the tender requirements 

· A financial bid
· Appreciation certificate of similar projects executed



	9. Bid evaluation criteria 

	The technical proposition will be evaluated on hundred (100) marks, the proposals with a score less than 70% will be rejected and the corresponding financial envelopes won't be opened. Only financial proposals with corresponding technical proposals that will have scored between 70 and 100 marks will be opened for financial evaluation. 
9.1. Assessment of technical proposals

The evaluation of the technical proposals will take into account the below mentioned selection criteria. 

Section

General criteria

Specific criteria

Bidding firm
The bidding firm’s portfolio and general experience in similar projects 

At least 5 similar projects executed, proved by certificates of satisfaction provided by projects beneficiaries. Emails and contacts of the beneficiaries are also acceptable

General appreciation of the quality of the proposed software, implementation

methodological approach, as well as the presentation of a realistic time frame

-Being a tried and proven, well known bank solution  in Rwanda and/or in the region

-Being a fully designed and implemented DBMS (Database management system) , a complete customizable banking solution, and all modules marked as core/main are integrated in the solution. 
-Adequacy of the proposed methodological approach with regard to the mission

Proposed Key personnel/Team  

Assigned to the mission
Qualifications

Relevant professional qualifications in IT and  Project management 

Experiences

Relevant experience in the implementing banking solutions 

9.2. Assessment of financial proposals 
The quality/cost based selection method shall be used in the evaluation of financial proposals. The Procuring Entity shall award the tender to the Bidder whose bid has proved to be the lowest cost. The Procuring Entity shall only award  the tender to the Bidder whose bid has proved to be the least costly evaluated bid, and is technically responsive to the tender Documents, provided further that the Bidder has proved to be qualified to perform the Contract satisfactorily.



	10. Notification of award 
 Prior to the expiry of the period of bid validity, the Procuring Entity shall notify each Bidder, in writing, that its Bid has been accepted or not.   

Besides, a good performance security equivalent to 10% of tender cost may be requested from the successful bidder.
11. Bids submission procedure
Bidders may choose to submit their bids, either by mail or in person. 

· The technical and financial proposals must be enclosed in two separate inner envelopes.  
· Each inner envelope must bear the name and address of the Bidder, and clearly marked either as “Technical proposal” or “Financial proposal”
· These two envelopes (inner envelopes), in turn, shall be placed in an outer envelope bearing the full address of the Procuring Entity. The envelope shall be clearly marked as  “ TENDER FOR THE ACQUISITION OF AN INTEGRATED BANKING SOFTWARE PACKAGE”

12. Bids Validity Period
Bids shall remain valid for the period of 90 days after the bid submission deadline date.  A bid valid for a shorter period shall be rejected by the Procuring Entity as non responsive. In exceptional circumstances, prior to the expiration of the bid validity period, the Procuring Entity may request bidders to extend the period of validity of their bids. The request and the responses shall be made in writing.




PART II –SPECIFICATIONS OF THE SOFTWARE PACKAGE 

1. Introduction 

The AGASEKE Bank would like to equip itself with banking software solutions which shall naturally be integrated with its future extension plans while ensuring its current growth. This document constitutes the terms of reference for an international Invitation to tender issued by the bank for this purpose. 

The bidder must be able to guarantee the integration of the software solution into context of banking sector in Rwanda, bank regulation, reporting required by the National Bank of Rwanda and the National Credit reference Bureau (CRB), etc.  In addition, the bidder should have a great number of references from banks or other financial institutions registered in Rwanda or in the region, that are already using the proposed software solution. 

The AGASEKE Bank is determined to have: 

· A committed software vender, developer with an excellent know-how in terms of supplying and deployment of banking solutions 

· A mature Banking software solution, dedicated to the banking professional.  

The bid shall cover, with great openness capacity and a lot of modularity, the supply, installation and the roll-out of the software modules as listed below. The expected approach should include an implementation phase, a framework which meant to accelerate the implementation of the software in the best conditions of flow and safety.
2. General Characteristics required 

The solution must compulsorily: 
· Being fully designed and implemented in a relational and real time Data management system, either ORACLE, or Microsoft SQL Server 

· Be fully customizable so that the bank can freely incorporate its own working model, while still enjoying the features of the applications. 

· Have a convivial and easy Interface for users 

· Be multi languages (French and English minimum). 

· Be able to manage Alerts: mails; messages; SMS. 

· Manage passwords and their changes. 

· Be in a 3/3 architecture, multi-agency, allowing the export/import of different data formats (Ms excel, Ms Word, PDF…). 

· Have a convivial and simple integrated module facilitating its interfacing with the interbank electronic payment Systems.   

· Be Multi-Product with conditions of eligibility, rates, Accounting, and type of depreciation, and amortization
· Have possibility to manage standard and personalised rates, per Customer and per dossier. 

3. CORE MODULE REQUESTED:
3.1. The reference module
· Chart of accounts, security, rates, and product setting. 
· The management of the Thirds: Customer, Employees, agents and representative payees 

· The Management Sessions: Controls & processing of day/month/year-end closing. 
3.2. Security
·  Protect and log  access to the information system 
· Managing security credentials and identities, 

· Management of Roles  

· Track of Audit 

3.3. The reporting 

· Including ALL the Reportings 

· Flexibility to create additional reports whenever they are needed,  and be fully integrated into the software
· Customizable to the requirements of Rwanda regulation, the National Bank, and the IFRS reporting system. 

3.4. Accounting
Must meet the needs of general and auxiliary ledger: 

· Management of chart of accounts 

· Management in  auxiliary accounts 

· Automated accounting transaction generation 

· The accounting entries, allocations with suitable and real time controls 

· Multi-currency accounting with real time operations.

· Journals, balances, and other accounting statements. 

· Bank charges, depreciation, provisions and adjustments. 

· Bank charges simulator
· Editions of: notices, Statements, scale of interest and bank charges. 

· Automatic re-evaluation
· Provisioning of saving and term deposits interests 

· Budgetary accounts including forecasts, commitments, completions, and payments
· Period end closing: Day-end, Month-end, Quarter-end and Year-end closings. 

· Adaptation  to  IFRS reporting standards 
3.5. The credit 

Adaptation to different types of credit: Medium and long term loans to individuals and Companies: requests, Decision, Simulation, Multi releasing, loan payment, rescheduling, extension of due date, early loan payment and debts settlement. 

3.6. The  loan Analysis facility tools
Financial analysis tools for calculating the investment plan, projected income statement, internal Rate of Return and the cash flow statement.

· Decision: Decision-making, achievements and simple and multiple releasing. 

· Portfolio: Revenues, Balances, Expenditure. 

· Recovery: payment on term, debt settlement, Extensions of due dates, rescheduling
· Reporting Credit: particularly risky Situations under various format and in file, Age of undone payments, Notification to customer for the next credit periods.  

· Guarantees: received from customers. 

· Classification: Module to manage the passage of a category of risks to another category of customers according to BNR rules' with automatic generation of entries. Categories of classification risks are common, must be supervised, suspicious, Litigious, Contentious and Erased. 

3.7. The Branch 

· CRM (Customer relation management):  Relationships to the customers with signature specimens and management.
· Cashier’s desk: Operation of withdrawal and deposit in cash and manual exchange with account per cashdesk, per currency in balance and in notes. 

· Remittance: Check, bank bills and bank transfer. 

· Cashing: checks and bank bills 
· Transfers: received and transmitted. Standing order transfer with management of transfers in electronic format. 

· Investment: Financial investments in the short or medium term, interest-bearing and secure (term deposits) Customer

· Pre- end closing: per category of operation: Cashdesk, exchange, remittance, etc...
· Day-end closing: With its controls and liaison with the head office.  

4. OPTIONAL MODULES
4.1. Internet banking and SMS banking 

Subscription: Managing subscriptions, for the automatic generation of e-mails and/or SMS, per customers, on some accounts, for some alert services based on accounts transactions and maturity dates. 

4.2. Electronic payments with automated clearing of transactions
· Integration on National payment system -RIPPS (Rwanda Integrated Payment Processing system):  natively Integrating the banking software, with Central Bank electronic clearing files (with automatic Impact on financial accounting and on customers’ accounts): 

1- Issue of all types of message to the Central Bank 

2- Reception of all types of message from the central Bank
3- Transfers/Checks/Rejection of checks in local or foreign currency. 
4- RTGS  (Real Time Gross Settlement): Management of RTGS transfers, issued and received files
· Manual clearing of transaction: Checking clearing transactions received, with possibility of manually processing them or automatically processing them with the information system.
4.3. The Human GRH-Management of Resources (optional) 
· Creating and Editing of staff reference data

· Support of variable data for current pay.

· Leave management with support for holidays.

· Pay Simulation: payroll simulator

· Payroll: support of various payrolls (Monthly pay, Leave pay, Consultants pay, part-time pay, bonus)
· Calculate balance for any account: Simulation and Real.

· Closing pay: pay sleep, payment of salaries and Legal declaration.
4.4. Other optional modules  

· The management of Operations with foreign banks 

· The Management of supplies, stocks and contracts management
· The management of securities and other payment instruments: Acquisition, Negotiation. 

· Interfacing with an Electronic payment authorization server
· Management of back office. 

· The Interfacing with the E-Tax system of the service in charge of tax collection  (Rwanda Revenue Authority) 

· Integrated Module for the management and printing of cheque books 

· Integrated Module interfacing with the interbank clearing company (SIMTEL) 

5. OTHER REQUESTS
The bidder is held to give further information on: 

· Guarantees: must indicate its duration, the starting and ending date of the guarantee and its exhaustive coverage. 
· Maintenance contract: The maintenance contract which it intends to apply after the guarantee,  and must exhaustively cover,  including but not limited to: 

· Commitment to respect it for 5 years minimum. 

· Duration during which the vender remains committed to respond to various bank requests. 
· Duration during which the contractual amount will remain unchanged.
6. THE IMPLEMENTATION 

To ensure successful implementation of the banking software solution, the implementation methodology must include: 

Phase 1: studies and prerequisites   

· Thorough definition of the Prerequisites 

· Functional review to prepare adequate adaptations 

Phase 2: Adaptations, Settings and customizations 

· Making the Adaptations 

Phase 3: Phase of real start-up  

· Installation of the adapted and customized version. Data migration. 

· Training of users 

· Training of the IT team 

· Supply of  documentation 

· Putting the new system in production
· Assistance and support
Phase 4:  Transfer of technology and skills 

The vender, supported with bank, is responsible for the successful implementation of the project as a whole as well as its maintenance, but must also submit a clear and well detailed plan on how s/he will transfer technology and skills to Bank technicians. 
Note: The bidder must provide what he/she intends to carry out in each of these phases. 

7. DELIVERY PLAN 

 The bidder must provide a precise contractual timing of his/her work implementation plan, including the contractual durations from the first to phase since the first stage to the last stage. In particular, he/she must specify the duration and content of the assistance and follow-up he/she will provide. 

8. PROFILS
The bidder must provide the profiles which he/she intends to put at the disposal of the bank in the framework of his implementation. 

9. MINIMAL HARDWARE REQUIREMENT
The bidder must indicate the hardware configurations and minimal operating system recommended for the installation and optimal operating of the software solution. 

PART III – FINANCIAL PROPOSAL
To facilitate the bids evaluation, bidders are requested to present their financial proposals as detailed below. Any financial bid which does not conform adequately to this format shall be considered as null and void. 

· License fee for the Database management system (either per processor and/or user)  

· Total license fee for all core modules. The proposal should indicate the total cost with or without unlimited number of users. 

· License fee for each optional module. The cost of each optional module with or with unlimited number of users. 

· Labour charges for the implementation of all core modules 
· Labour charges for the implementation of each optional module. 

· Cost of additional services planned if any: specify units, and cost per unit. 

· The proposal should also detail other expenses involved, particularly: 
· Transport, number of travel, and accommodation with number of nights planned 

· Cost of the annual Maintenance contract. 

· Payment modalities of core modules. 

· Payment modalities of optional modules 

· Payment modalities of labour charges. 

· Payment modalities of the Maintenance contract. 

· Validity of the bid. 


