Draft Terms of Reference

Web Developer
I. Duties and Responsibilities

1. The Consultant Web Developer shall be responsible for revamping ESK’s current website subject to the requirements and approval of ESK. His/her tasks shall include designing the new interface, producing customized icons, images and animations, scripting, uploading and transfer of files, testing and debugging, providing user’s documentation, and training of ESK’s internal staff for maintenance.
2. He/she shall revamp the website using Joomla and/or other equivalent open source taking into account Web 2.0 elements 
3. Specifically, he/she shall:
a. Revamp the design of the website that is visually appealing (i.e. with attractive mix of texts and graphics), to provide a unified theme and easy to navigate (i.e. no more than 2 levels of “drill down” for a user to find desired information) and generally reorganize the website to have a visual appeal.
b. Customize an open source Content Management System (CMS) that is reliable and with support base worldwide.
c. Permit members to instantly update their personal information;   integrate Web 2.0 elements, such as, but not limited to, content feedback, social networking, flicker, peer-to-peer sharing, blogging, wiki and web management qualities.
d. Export the existing content in the ESK website to the revamped web site.
e. Provide links to blurbs for more information. 
f. Provide search engine capabilities using key words or phrasing that will identify content from throughout the site. 
g. Incorporate the following capabilities to the website:
i. Embedded discussion forum tied to a ListServ/Mailing List
ii. Online library
iii. News and latest topics
iv. Individual Login – Logout interface
v. Projects page, with “Restricted” sections for certain users

vi. “Restricted” wiki sections for internal collaboration / sharing

vii. Photo gallery
viii. Syndicated ESK/Partner Calendar
ix. Partners and collaborators interface
x. RSS feeds, Linked in, Tweeter, Face book, flicker.
xi. Content forwarding and feedback
xii. Content archiving
xiii. Administrator and user-level access 
xiv. Contacts interface for the society
xv. Other features as may be determined necessary by ESK
h. Implement a tracking application to produce user defined site log reports to measure web visitor behavior and improve web site performance and availability at the backend; and
i. Provide training to ESK staff on the maintenance, updating and securing the new website.
4. In addition, he/she must ensure that the new website meets the following compatibility requirements:
a. Site must be compatible with all the latest internet browsers (IE, Firefox, Chrome, Safari, etc.)

b. Site must be built in accordance to the Web Content Accessibility Guidelines 2.0, and should be easily accessible to the novice as well as the experienced Internet user. 

c. The site must be able to embed or integrate to Partner Platform (http://partnerplatform.org/) which is hosted by another server.
II. Expected Outputs

1. He/she shall submit the following, subject to the approval of ESK:
	Deliverables
	Indicative Date

	2 design studies
	5th October, 2012

	Alpha version
	10th October, 2012

	Beta version
	15th October, 2012

	Omega version
	17th October, 2012

	Final version
	19th October, 2012

	Administrator’s Manual
	20th October, 2012

	Technical Documentation
	20th October, 2012


2. In addition, he/she is expected to provide training to ESK’s maintenance team on how to maintain the site on or before October 20, 2012 and later on provide back end access.
III. Qualifications and Experience

1. Minimum Qualifications

· Technical knowledge on emerging internet technologies and trends 

· 3 years experience in web design and development, preferably using open source technologies.
· Experience  in web design.
2. Skills, Competencies and Other Requirements

· Letter of Interest

· Justification for proposed CMS

· CV or Company profile

· Portfolio (5 of best works only)

· Budget and fees
IV. Reporting Arrangements

1. He/she shall work with the ESK team under the direct supervision and guidance of the ESK team. 
2. He/she shall report to ESK Unit at least once a week to provide regular updates and work on pressing issues, throughout the project period, that is, from 1st October 2012 to October 20th 2012. In case where this is not possible, an arrangement that would be suitable and beneficial to ESK and the Consultant must be agreed upon prior to commencement of the engagement.
Interested candidates who meet the above qualifications should submit a cover letter detailing their interest in the task, detailed resume and three referees ASAP to esk2012@hotmail.com or National Integrated Monitoring and Evaluation Systems, Kenyatta International Conference Centre, 23rd & 24th Floors, Harambee Avenue, P. O. Box 47697 – 00100, Nairobi, Kenya to be received not later than or before 21st October 2012.  
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