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UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION (UNIDO)

UNIDO Trade Capacity Building Project: EU Kenya Standards and Market Access Programme (SMAP)
130016 17-01
JOB DESCRIPTION

Post title:
Develop website for knowledge share and promote training activities
Duration:
60 days (over a period of 5 months)
Date required:  
15 April
Duty station:
Nairobi, Kenya.

Counterparts:

Ministry of Industry
Duties: 

The expert will work develop a website to publish on line the content related to the SMAP UNIDO Project.
Objectives of the website

The main objectives of the website are:

· to promote the training activities and to give access to relevant training related material.
· to increase knowledge of food safety standards/requirements in Kenya
Content of the website 

The website will host, indicatively, the following content:
Section 1- Home -description of the SMAP programme

Section 2- Calendar of Training Programmes

· Calendar of upcoming and past training events

· List of Organizations for the training(s) on-going and those carried out
· Link with online survey tools
Section 2- Training Materials

· Fruits and Vegetables

· Dairy Products

· Meat Products for Regional Export

· Honey Products

· Fishery products Aquaculture and Captured Fish

· TBT and SPS Agreements

· Standards Development

Section 3 Registration

· Registration as a trainee 

· Registration as a tutor 

· CVs for trainers 

Section 4- chat with the expert

· On line help desk open during the duration of the project. Free consulting for training participants for a limited number of hours after the training took place.

Accessibility to the website will be restricted according the following criteria:

· Wider public will have access to the calendar of training programmes and general information

· Tutor will have access to teacher training materials and trainees notes

· Trainees will have access to training materials

· Printing and downloading upon permission from owner of training materials

The website will be developed on wordpress or similar tool in the form of landing pages with meaningful pictures.

A website of a similar project can be found at the following address: http://www.nqi-nigeria.org/conformity/64
However the ideal structure of the website should be something inspired to the following: https://www.barackobama.com. This website is series of landing pages with meaningful pictures and call to action that works as mind trigger for the public. And it is a website of stories, the website 
Similarly this website will be structured also to tell stories (through articles, pictures and possibly simple videos) not necessarily the history of SMAP, but stories about people (private sector and consumers) in relation to the subject of standards and compliance. The aim is to gain visibility and web traffic by connecting consumer and private sector to issues of compliance. 

Website domain, links with UNIDO website and hosting
The website will have its own domain such as:

-trainingsmap.org

-trainingsmap.co.ke

The website will link up to the UNIDO website according to the following guidelines

	Websites
	Comments

	Set-up
	The project manager and the related project team bears the entire responsibility for the quality of the content of a project website

visibility team observes the following items:

Placement of UNIDO logo (ideally on top to be visible on the first opening of webpage)

Hyperlink of UNIDO logo to UNIDO website – ideally to the project description on the UNIDO website

TCB contact details and its positioning on the project website

High-resolution pictures

	Content
	Include a description of UNIDO TCB and a reference to ISID

	Linking
	Ensure linking to UNIDO website and ensure that UNIDO website links to project website

	Sustainability
	Plan for updating/taking down of website after project closure


Project website will have to fulfil EU project visibility guidelines for website to be found at

http://ec.europa.eu/europeaid/sites/devco/files/communication_and_visibility_manual_en.pdf
The website is hosted, initially, by the project for the only purpose to promote project activities and create awareness among private sector. After 8 months of activity and after having tested the traffic generated by the website, it will be discussed with project partners and stakeholders who would be the most suitable agency to host the website, in hosting after project ends will be useful.
Maintenance and training

The expert will be asked to train UNIDO project staff to upload new documents and information. The experts will also remain available for customer support for a period of 2 months after the approval of the final website.

	Main duties
	Expected duration
	Location
	Expected 

results

	Choice of website template 
	10  days
	Home based
	Sample template

	Development of functionalities and uploading initial content

	20 days
	Home based
	First draft website


	Participation working group meetings
	5 days
	UNIDO office Nairobi
	Reports

	Integrate revisions
	 10 days
	Field mission 
	Final website

	Maintenance and training
	15 days
	Home based
	Customer support


Project team
The web developer is supported by a communication expert (responsible for the story telling and visual arts such as picture selection), a group of 4 selected journalists, and other technical experts providing the required content.

Qualifications for web developer:


The selected candidate will meet the following criteria:

· University degree, preferably in computer science or equivalent
· Relevant experience in developing websites
· Excellent team player with the ability to work under pressure and meet strict deadlines;

· Excellent good communication and interpersonal skills, and the capacity to deal effectively with sensitive issues;
· Experience in working in Kenya is an asset
· Computer literate.
Qualifications for communication expert:


The selected candidate will meet the following criteria:

· University degree, preferably in journalism, communication or equivalent
· Relevant experience in copywriting

· Previous experience in marketing and communication
· Excellent team player with the ability to work under pressure and meet strict deadlines;

· Excellent good communication and interpersonal skills, and the capacity to deal effectively with sensitive issues;
· Experience in working in Kenya is an asset
· Computer literate.
Languages:

Fluent in English, verbal and written.

Project context:

The overall objective of the Standards and Market Access Programme (SMAP) is to enhance market access and competitiveness of Kenya’s animal and plant-based products, through greater adoption of relevant international standards and improved regulation and enforcement in the country.  The programme (SMAP-project) has three specific objectives:

1) To contribute to the domestication of international standards for animal and plant-based products; 

2) To enhance the capacities of the key Kenyan institutions in the enforcement of standards for animal and plant-based products and in service delivery; 

3) To broaden the demand for SPS testing and standardization of quality in animal and plant-based products.

Objectives No. 1 and 2 will be implemented by the national competent authorities of Kenya, KEBS, KEPHIS and DVS. UNIDO will contribute to the achievement of Objective No. 3. 

The SMAP project aims at promoting competitiveness and market access of Kenya’s animal and plant-based products at home and abroad. The Business Sector is expected to benefit from improved services rendered by inspection and conformity assessment bodies and better product quality, thus leading to increased access to regional and international markets. The intended product diversification and the higher export rates will also be facilitated as a result of the enhanced compliance with relevant international standards and technical regulations.  Accordingly, in addition to the strengthening of the legal framework and the institutional capacity for testing and certifying Kenyan plant and animal-based products, the outreach and service delivery to producers, processors and traders of Kenyan food products should be improved. The standards-related knowledge of Business Membership Organisations will be increased so as to enable them to offer to their members SPS and commercial standards services, including awareness raising on environmental and health aspects of quality production. Moreover, a consumer organisation will also be supported to stimulate the demand side of certification.

Awareness raising workshops will be conducted on SPS and TBT-related issues in general, and food safety and food quality aspects in particular, for the business community, private sector companies, consumer associations, political stakeholders, and the press. Training will be provided for Business Membership Organisations (BMOs) and Civil Society organizations (CSOs) on food safety and quality management systems and related preparatory programs such as good agriculture practice, good hygiene practice, good manufacturing practice, good distribution practice. Moreover, the public-private dialogue on standards development (mandatory and voluntary) and related inspection and conformity assessment services rendered by public and private sector bodies will be facilitated among national competent authorities, Business Membership Organisations, private sector service providers and consumer groups.

